University Heights

Home Owner's Association

2025 Budget
2024 7.5 mo (9/16/24-4/30/25) 2025 (1st 4 months) 2025 Notes
|Income Budget Actuals Actuals Budget As of 7/1/2025
HOA Dues SFH: $165, TH: $215 SFH: $165, TH: $215 SFH: $165, TH: $215 New amt/mo/unit
Townhouses (91) $234,780.00 combined w houses combined with houses $262,080.00 $265.00
Houses (77) $152,460.00 $229,860.30 $129,295.00 $161,700.00 $185.00
includes transfer from prev
mgmt, conv fees, transfer
Other Income $0.00 $2,571.41 $999.42 $0.00 fees, & late fees
Water Billing $6,000.00 $420.00 $240.00 $6,000.00
Fines/Rules Enforcement $0.00 $1,049.80 $1,049.80 $500.00
TOTAL INCOME $393,240.00 $233,901.51 $131,584.22 $430,280.00
| Expenses
GL/D&O Insurance $7,500.00 $3,130.00 $2,435.00 $8,000.00
Internet/Cable (Optimum) $124,000.00 $59,408.44 $33,947.68 $102,000.00| negotiated 5 yr fixed rate
Landscaping & Irrigation $100,000.00 $79,692.17 $45,094.71 $106,000.00
Legal $2,000.00 $0.00 $0.00 $2,000.00
Miscellaneous Repairs $500.00 $4,310.16 $4,230.16 $20,000.00
Management Fee $20,000.00 $12,600.00 $6,720.00 $30,240.00
Groundskeeping costs $0.00 $3,345.69 $2,689.11 $6,000.00 common area litter
Pond Maintenance $4,800.00 $0.00 $0.00 $4,800.00
Pool Maintenance $15,000.00 $11,277.36 $4,261.74 $15,000.00
Property Insurance $110,000.00 $89,524.95 $34,753.20 $110,000.00 townhome coverage
Utilities (common areas &
townhomes - split differrently) $29,000.00 $24,603.21 $7,164.74 $40,000.00 | water, electricity, sewer/trash
mailout, office expenses,
quickbooks, holiday patrols,
damage to roll off bins in
Misc expenses $3,500.00 $935.29 $1,201.79 $4,450.00 2024
TOTAL EXPENSES $422,300.00 $288,827.27 $142,498.13 $448,490.00
NET PROFIT/LOSS ($29,060.00) ($54,925.76) ($10,913.91) ($18,210.00)
Bank Balance as of 4/30/25: $39,826.10

Income Notes:

Expected income from new dues (effective 7/1/25) for 12 months is $460,320

Average income from dues for 2025 & 2026 is $442,050

Expecting transfers of water billing from property man

ager

Conservative estimates of other and fines income

Expense Notes:

Current Management fee will be negotiated in next 2 months, budgeted amount is the requested new amount

Have not received 2024 actuals from previous management company.

Due to lack of entire 2024 actuals, estimates for utilities increased based on 7.5 months of actuals

Excess misc repairs include possible major pool repair

Estimates for 2025 budgets estimated slightly high due to lack of complete historical payment information

General Notes:

Expenses and income are expected to be balanced over the 2 year period of 2025 & 2026.

Split between sfh's and th's determined with complex allocation split




